Registration

Participant registration includes:

e 16 hours of leadership training, private
executive coaching, assessments and
materials for all enrolled participants;

¢ On-site accommodations, gourmet dining,
and leisure & sports activities at Club Med
Sandpiper starting at 4pm March 22"
through 2pm March 25", 2007
(excluding programs normally offered at
additional cost);

e Mini Club Med for registered children 4-11
years;

e Baby & Petite Club for registered children
4 months to 3 years (limited space);

e Club Med Annual Membership Fees; and

e Certificate of Completion.

Come alone or bring your team!
Program participant fee is $1850 per
person (private room) or $1400 per person
(shared double rooms if available).

~ Bring your kids!
Add 1 child for FREE.
Add 2 children for
. only $400 more!

(non-participant) in your
room for only $1300.

HURRY! SPACE IS VERY LIMITED.

Details and on-line registration at
www.AskDrEdy.com
or contact us
info@execu-care.com
626.644.7745
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xecu-Care

Coaching &
Consulting

2007
Leadership Training
(& Family Retreat)!

L
e )

A 4-day executive education
course for manager-parents
who choose to succeed both
at work and at home.

March 22-25, 2007
Club Med Sandpiper

Port St. Lucie, FL
(near West Palm Beach)



2007
Leadership Training
(& Family Retreat)!

e Grow from 16 hours of professional
leader development workshops in
cross-cultural leadership, managing
and leading teams, communications
and work/life balance.

e Gain valuable insight from free one-
on-one executive coaching and
personal assessment.

e Develop and launch
your personalized
plan to optimize
work and the rest
of your life. Use
our Mind/Body
Learning system to
insure success.

e Delight your kids with full-day
supervised sports, arts and circus
activities like juggling, trampoline
and flying trapeze. Baby and toddler
care offered from age 4 months!

e Enjoy some time with the kids and
some restorative, guilt-free Club Med
time without them. Return to work
ready to implement all you've learned.

And, its the best leadership
training value on the market!

Program Details

Execu-Care’'s on-site professional leader
workshops will include 4 research- and best
practice-based courses (approximately 4 hours
each) in Leadership, Team Building,
Corporate Communications and Work/Life
Balance.

In Lead Like Fred, Follow Like Ginger:
Leading in a Multi-Cultural World

you'll learn to understand and use a variety

of cross-cultural leadership styles to effectively
lead and manage your ethnically diverse
workforce. You'll create a personal checklist to
help you implement what you've learned.

In Making Your Team Work you'll learn
what makes and sustains great teams and how
to gently coax your existing team(s) towards
greater successes. You'll develop an action
plan to help your team back home.

In Shut Up and Communicate you'll
discover essential (although not obvious) tools
for effective communications and practice them
in this highly interactive workshop. You'll take
home a list of do’'s and avoids that really
works.

In Breakthroughs in Work/life Balance
you'll learn to use the Personal Resource Model
to help you, your team and your organization
accomplish more and deplete less each day.
You'll create an actionable list of little changes
that will make a big difference in the quality of
your productivity and work/life.

Program Direction

Leadership guru Warren Bennis calls Dr.
Greenblatt "an effective executive coach, an
outstanding educator and a gifted problem
solver.” She has the unique ability to
combine business acumen & intellectual
capital with common sense to create
effective solutions for her students and
clients. Dr. Greenblatt received her master’s
degree in Psychology and joint Ph.D. in
Organizational Behavior from Harvard
University & Harvard Business School.

(See www.AskDrEdy.com).

Execu-Care

Coaching & Consulting
Execu-Care provides executive education,
consulting and executive coaching to a
wide array of successful companies. Past
clients include Qualcomm, Verizon, Nortel,
Potawatomi Casino, Cardinal Health,
Amgen, British Telecom, WATG Architects,
Yahoo!, University of Southern California,
St. Vincent DePaul Charities & Aquarium of
the Pacific. (See www.execu-care.com).



